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Abstract  

This paper examined the problems facing principal’s administrative 
competencies in secondary schools in Nigeria. It highlighted the roles of 
every leader of any organization including the principals’ roles in managing 
the affairs of the secondary education which include direction and advice on 
the development of teaching/learning and curriculum among others. The 
challenges facing principals’ administrative competencies in the realization 
of the goals of secondary education include inadequate facilities, 
unavailability of ICT material, cultism among others.  The paper therefore 
recommended the provision of ICT materials, leadership training for 
principals and provision of adequate facilities for the overall realization of 
the goals of secondary education  

 

 
 
 Leadership is very important in any organisation because without it, the goals 
of the organisation may be difficult to attain. It is the administrator or the leader of an 
organisation that mobilizes human and material resources and creates the necessary 
climate for productivity. (Arikewuyo, 2007) opined that educational leaders or 
administrators provide direction and advice on the development of learning, teaching 
and curriculum. He maintained that the administrator diagnosis educational problems 
and encourages professional development and teaching improvement. 
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 According to Lunenbury and Ornestein (1996), principals are perceived 
effective and competent when they focus on both organizational goals and staff 
members’ need. Davis (1998), stated that there are two important element s of a 
competent and effective school leadership. Firstly establishing a school vision and 
fostering positive interpersonal relationship, secondly acknowledging that developing a 
school vision takes time and being capable of determining and identifying means of 
solving the problems for the improvement of the school system. In addition to this, he 
should be knowledgeable about theories especially those focusing on organizational 
behaviour and leadership. Besides competent principals should posses certain skills in 
conflict management, active listening, problem solving and consensus building. They 
should adopt norms and attitudes that are in harmony with school culture, establish 
credibility and prove that they are people of integrity (Cruz, 1995). 
 
 
Principals’ Administrative Roles in Secondary Schools 

The principal is the administrative head of the secondary school in Nigeria. As 
a leader, he has several roles to perform. Okoobo, (2003) identified the role of school 
principals irrespective of the background to include 

a. Supervision of instruction 
b. Administration of staff personnel 
c. Administration of finance resources 
d. Administration of a healthy relationship between the school and community  
e. Provision of guidance and counselling services 

 
However, Arikewuyo (1999) in his view summarized the role and functions of 

the school principal as providing leadership for curriculum development, providing 
leadership for instruction development, creating an environment conducive for the 
realization of human potentials, influencing the behaviour of staff members and 
supervising instructional activities in the school system. 
  

Oranusi, (2012:22) identified some task a principal must perform if he is to be 
effective as a curriculum and instruction leader. These include: 

1. Developing curriculum 
2. Providing facilities and materials 
3. Evaluating teaching and learning outcome (continuous assessment) 
4. Orienting new staff members especially teachers 
5. Arranging all in service education 
6. Organizing for instruction 
7. Helping beginning teachers 
8. Studying and providing for students needs 
9. Improving teaching and learning situations 
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10. Improving experiences for children 
11. Guiding professional growth of teachers 
12. Classroom visitation 
13. Experimenting with new teaching materials and procedures 
14. Encouraging teachers to read and use educational research 
15. Arranging a service of demonstration lessons by different teachers 
16. Organizing groups on curriculum and teaching 
17. Providing for stimulation and helpful staff meeting 
18. Doing some regular teaching 

 
 Principals are expected to carry the ultimate responsibilities for all the 
academic, social and corporate life of a school. They are held responsible ultimately for 
the success of otherwise of the school in all areas.  They receive parents and visitors to 
the school and execute appropriate measures to promote a good image of the school. 
Qualities that would contribute to their excelling in the performance of these duties 
according to Agun (1997) include: 

a. Familiarity with trends in educational issues and administration, 
b. Personal attributes as a listener 
c. Ability to adopt and adjust rapidly to a new situation 
d. Good temperament balance 
e. General comportment and ability to withstand stress 
f. Love for the job 

 
 In the light of the roles played by school principals, it is pertinent to note that 
due to some challenges facing the organization of secondary schools in Nigeria, the 
principals seems to be incompetent and ineffective in performing the prescribed roles 
as identified by the scholars. (Achonye & Nwiyi, 2010:119) 
 
The Challenges Facing Principals Competencies in the Realization of the Goals of 
Secondary Education  
 
Unavailability of ICT materials in secondary schools: Achonye and Nwiyi (2010) 
opined that poor state of the school facilities and unavailability of ICT materials in 
secondary schools, impede principal’s effectiveness in carrying out their roles.  
According to them, one major setback in achieving the educational objective of the 
secondary education is inefficiency of the principals in keeping some records. Good 
record keeping are made easy with the use of computers, internet, digital libraries, 
email for efficient and effective administration of the schools. Again, most secondary 
school buildings are dilapidated and are regarded as death trap to both the students and 
staff. The state of the buildings are not good enough for human habitation and as such, 
the equipment, machines, ICT materials (if any) cannot be kept anywhere within the 
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school environment and so, it is a setback in realization of the good intention of the 
government to globalize knowledge. 
 
Inadequate facilities: School facilities are the material resources that facilitate 
effective teaching and learning in schools. These material resources also help in the 
effective administration of the schools if adequately provided. Mbayuar (2012) posited 
that educational facilities are those things which enable a skilled teacher or 
administrator to achieve a reasonable level of instructional effectiveness that far 
exceeds what is possible when they are not provided. The current state of 
infrastructural decay in most secondary schools in Nigeria is a manifestation of poor 
funding of the system. Ahmed (2003) revealed that in most of the country’s secondary 
schools, teaching and learning take place under unconducive environment, lacking the 
basic materials and thus hinder the fulfillment of educational objectives. This situation 
in most of the secondary schools pose serious challenges as the principals are very 
handicapped in effectively carrying out their responsibilities for the overall realization 
of the goals of secondary education. A visit to some of the secondary schools in Rivers 
State attest to the fact that some principals do not have conducive offices as some stay 
in their offices with fear of the building collapsing on them as the foundation and roofs 
of the building are in a dilapidating state. 
 
Political factors: Most states in Nigeria only appoint the indigenes of their state as 
principals even when some non indigenes are more qualified and professionally trained 
in school administration. According to Ololube (2013) mediocrity in education is 
unacceptable and it is not in the interest of both students and the larger society. School 
principals have to be academically qualified as well as professionally trained to be 
competent enough in order to perform their prescribed roles. When principals are 
trained in leadership skills, they will be competent enough to carry out their duties 
effectively, but when they are not qualified to manage a school, it becomes a problem 
or challenge to effectively administer or manage the schools for the achievement of the 
goals of secondary education. 
 
Unstable national electric power supply: The national policy on education that 
incorporated computer education in the curriculum of the secondary education did not 
take cognizance of the unstable situation of the National Electric Power supply 
especially in the rural areas. A good computer education programme is aimed not only 
at teaching Nigerians how to use the computer effectively for national development but 
also, at preparing them to master computer technology with a view of ensuring the 
maintenance, and eventually the production of computers (Akporume, 2012). This 
good intention of the government is also affected by this issue, as school principal 
cannot effectively implement the school curriculum due to lack of power supply, 
because power is a critically infrastructure for sustainable economic growth and 

Journal of Assertiveness 



5 
 

development. This is because most economic activities are dependent on affordable 
and adequate energy for effective operation, but the administrators are being faced with 
this challenge. This sorry state of our public power infrastructure has greatly 
compounded the problems associated with computer operations and utilization in 
Nigerian Secondary Schools, as computers and their associated peripheral equipment 
are totally dependent on electrical power for operations.  Public schools that are grossly 
under-funded cannot bear the heavy burden of procuring generators and the fuel 
needed to run them. The attendant maintenance costs are also very prohibitive and 
principals are faced with the problem of administering their schools under this 
situation, in line with the curriculum enshrined in National Policy on Education (2004). 
 
Cultism in schools: The effects of secret cult on the learning students in secondary 
schools cannot be overemphasized as both the intra and inter-cult activities negatively 
affect students and staff as they live in fear and insecurity within and outside the school 
premises. Cult clashes have led to outbreak of violence in the school which has left 
many students wounded, killed or maimed, raped, assaulted etc (Gabriel & Odeh, 
2012). This situation has resulted to insecurity, lawlessness, moral decadence, drug 
abuse, indiscipline among others. Principals of schools with these problems cannot 
effectively perform their duties, as they attempt to curb the cult activities. 
 Both students and staff are always learning with fear of unknown and it 
becomes difficult for them to effectively teach the students, hence the realization of the 
objectives of secondary education is hampered.  Again cult members have been known 
to spearhead protest and demonstration against school authorities in our schools. 
School administrators have this challenge in the face of realization the overall 
objectives of secondary education. 
 
Conclusion  
   Educational administrators are major players in the realization of the objective 
of secondary education. Therefore, qualified and professional trained principals should 
be used to head the schools in order to achieve the goals of secondary schools as 
indicated in the National Policy on Education (2004) by the Federal Government of 
Nigeria. 
 
Recommendations  
 In order to achieve the goals of secondary education in the face of these 
challenges, the following recommendations are made. 

1. Qualified and professionally trained schools administrators should be 
appointed to head our secondary schools. 

2. ICT materials should be provided in all secondary schools to enhance the 
effectiveness of the principal. 
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3. There should be stable national electric power supply in the country to increase 
principals’ competencies in carrying out their prescribed roles. 

4. Cultism should be highly discouraged in the school as it impedes principals’ 
administrative competency and the realization of the objective of secondary 
education. 

5. Government should made adequate facilities available in the schools for 
effective administration of the schools. 

6. Principals should be sent to leadership training regularly to update their 
leadership skills for high competency. 
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